
A brief on methodological guidance in the organization and analysis of outcomes of TJ consultations  

As the consultations on the ‘Policy Options for Transitional Justice in Ethiopia’ is about to be finalized, 
the next important step in the transitional justice (TJ) policy preparation process is to determine on how 
to systematically organize the outcomes of dozens of nation-wide consultations in a way that are usable 
to the drafting of the TJ policy. This brief proposes a methodological guide on how to pursue the task of 
the organization and analysis of the outcomes of the consultation process. Four steps can be followed in 
that regard.  

Step 1: Structuring data files in folders 

Before starting to work on the data, there is a need to check whether the available files (voice, 
transcriptions, minutes) are properly organized in folders. Each file should be named consistently, 
indicating the geographic location and composition of the participants of the consultation. This is 
important not only for easy access to and efficient use of the files but also forms part of the historical 
records of the TJ process.  

Step 2: Designing the organization of data  

In this step, it is imperative to identify the most important pieces of information that need to be 
captured for analysis and reporting. While different formats can be used to organize the data for 
analysis, spreadsheet or table format seems to be more feasible in our case. The data can be organized 
along with the eight questions that informed the Focus Group Discussion (FGD) in each consultation. 
However, for an easier use of the table, the TJWGE may consider merging some of these questions taking 
the consultation process into account. In the process of organizing the data along the questions, we 
need to ensure that some of the unique experiences and concerns of participants are properly captured. 
There is a need to pay particular attention to the voices of victims and women. Perspectives from the 
latter participants could be instrumental in developing gender-sensitive policy.    

Step 3: Qualitative data  

Once the format for organizing the data is developed, the next step is to drill down relevant through the 
raw transcribed data to identify relevant information that would feed into the TJ Policy. In doing so, it 
may be necessary to summarize the opinions of the participants in a manner that responds to the 
questions while maintaining quotes and descriptive examples for better explanation. Although the data 
will be dominantly qualitative, it is important for the TJWGE to identify issues that require quantitative 
data. Some of the options forwarded for the FGD, for instance, in relation to the institutions that should 
lead prosecution, truth and reconciliation and reparation indeed require quantitative data to clearly 
highlight which options receive dominant support. The quantitative data can serve as important 
consideration while drafting the policy.  

Step 4: analysis and reporting  

Given the bulky nature of the organized data, it will be a bit difficult for the TJWGE to rely on it for the 
drafting of the policy. More so in the context of the limited time that the working group has to prepare 
the draft. A separate analysis of the organized data is therefore crucial for immediate use to the drafting 
of the policy. The analysis is expected to highlight key outcomes of the consultation, the dominant 
themes that featured throughout the consultation, and interesting perspectives that emerged from the 
consultation. Such analysis should be supported by infographics for better understanding and visual 
representation.  
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AƐ ƚhe cŽŶƐƵlƚaƟŽŶƐ ŽŶ ƚhe ͚PŽlicǇ OƉƟŽŶƐ fŽƌ TƌaŶƐiƟŽŶal JƵƐƟce iŶ EƚhiŽƉia͛ iƐ abŽƵƚ ƚŽ be fiŶaliǌed͕ 
ƚhe Ŷeǆƚ iŵƉŽƌƚaŶƚ ƐƚeƉ iŶ ƚhe ƚƌaŶƐiƟŽŶal jƵƐƟce ;TJͿ ƉŽlicǇ ƉƌeƉaƌaƟŽŶ ƉƌŽceƐƐ iƐ ƚŽ deƚeƌŵiŶe ŽŶ hŽǁ 
ƚŽ ƐǇƐƚeŵaƟcallǇ ŽƌgaŶiǌe ƚhe ŽƵƚcŽŵeƐ Žf dŽǌeŶƐ Žf ŶaƟŽŶ-ǁide cŽŶƐƵlƚaƟŽŶƐ iŶ a ǁaǇ ƚhaƚ aƌe ƵƐable 
ƚŽ ƚhe dƌaftiŶg Žf ƚhe TJ ƉŽlicǇ͘ ThiƐ bƌief ƉƌŽƉŽƐeƐ a ŵeƚhŽdŽlŽgical gƵide ŽŶ hŽǁ ƚŽ ƉƵƌƐƵe ƚhe ƚaƐk Žf 
ƚhe ŽƌgaŶiǌaƟŽŶ aŶd aŶalǇƐiƐ Žf ƚhe ŽƵƚcŽŵeƐ Žf ƚhe cŽŶƐƵlƚaƟŽŶ ƉƌŽceƐƐ͘ FŽƵƌ ƐƚeƉƐ caŶ be fŽllŽǁed iŶ 
ƚhaƚ ƌegaƌd͘  

Step 1: Structuring data files in folders 

BefŽƌe ƐƚaƌƟŶg ƚŽ ǁŽƌk ŽŶ ƚhe daƚa͕ ƚheƌe iƐ a Ŷeed ƚŽ check ǁheƚheƌ ƚhe aǀailable fileƐ ;ǀŽice͕ 
ƚƌaŶƐcƌiƉƟŽŶƐ͕ ŵiŶƵƚeƐͿ aƌe ƉƌŽƉeƌlǇ ŽƌgaŶiǌed iŶ fŽldeƌƐ͘ Each file ƐhŽƵld be Ŷaŵed cŽŶƐiƐƚeŶƚlǇ͕  
iŶdicaƟŶg ƚhe geŽgƌaƉhic lŽcaƟŽŶ aŶd cŽŵƉŽƐiƟŽŶ Žf ƚhe ƉaƌƟciƉaŶƚƐ Žf ƚhe cŽŶƐƵlƚaƟŽŶ͘ ThiƐ iƐ 
iŵƉŽƌƚaŶƚ ŶŽƚ ŽŶlǇ fŽƌ eaƐǇ acceƐƐ ƚŽ aŶd efficieŶƚ ƵƐe Žf ƚhe fileƐ bƵƚ alƐŽ fŽƌŵƐ Ɖaƌƚ Žf ƚhe hiƐƚŽƌical 
ƌecŽƌdƐ Žf ƚhe TJ ƉƌŽceƐƐ͘  

Step Ϯ: Designing the organization of data  

IŶ ƚhiƐ ƐƚeƉ͕ iƚ iƐ iŵƉeƌaƟǀe ƚŽ ideŶƟfǇ ƚhe ŵŽƐƚ iŵƉŽƌƚaŶƚ ƉieceƐ Žf iŶfŽƌŵaƟŽŶ ƚhaƚ Ŷeed ƚŽ be 
caƉƚƵƌed fŽƌ aŶalǇƐiƐ aŶd ƌeƉŽƌƟŶg͘ While diffeƌeŶƚ fŽƌŵaƚƐ caŶ be ƵƐed ƚŽ ŽƌgaŶiǌe ƚhe daƚa fŽƌ 
aŶalǇƐiƐ͕ ƐƉƌeadƐheeƚ Žƌ ƚable fŽƌŵaƚ ƐeeŵƐ ƚŽ be ŵŽƌe feaƐible iŶ ŽƵƌ caƐe͘ The daƚa caŶ be ŽƌgaŶiǌed 
alŽŶg ǁiƚh ƚhe eighƚ ƋƵeƐƟŽŶƐ ƚhaƚ iŶfŽƌŵed ƚhe FŽcƵƐ GƌŽƵƉ DiƐcƵƐƐiŽŶ ;FGDͿ iŶ each cŽŶƐƵlƚaƟŽŶ͘ 
HŽǁeǀeƌ͕  fŽƌ aŶ eaƐieƌ ƵƐe Žf ƚhe ƚable͕ ƚhe TJWGE ŵaǇ cŽŶƐideƌ ŵeƌgiŶg ƐŽŵe Žf ƚheƐe ƋƵeƐƟŽŶƐ ƚakiŶg 
ƚhe cŽŶƐƵlƚaƟŽŶ ƉƌŽceƐƐ iŶƚŽ accŽƵŶƚ͘ IŶ ƚhe ƉƌŽceƐƐ Žf ŽƌgaŶiǌiŶg ƚhe daƚa alŽŶg ƚhe ƋƵeƐƟŽŶƐ͕ ǁe 
Ŷeed ƚŽ eŶƐƵƌe ƚhaƚ ƐŽŵe Žf ƚhe ƵŶiƋƵe eǆƉeƌieŶceƐ aŶd cŽŶceƌŶƐ Žf ƉaƌƟciƉaŶƚƐ aƌe ƉƌŽƉeƌlǇ caƉƚƵƌed͘ 
Theƌe iƐ a Ŷeed ƚŽ ƉaǇ ƉaƌƟcƵlaƌ aƩeŶƟŽŶ ƚŽ ƚhe ǀŽiceƐ Žf ǀicƟŵƐ aŶd ǁŽŵeŶ͘ PeƌƐƉecƟǀeƐ fƌŽŵ ƚhe 
laƩeƌ ƉaƌƟciƉaŶƚƐ cŽƵld be iŶƐƚƌƵŵeŶƚal iŶ deǀelŽƉiŶg geŶdeƌ-ƐeŶƐiƟǀe ƉŽlicǇ͘    

Step ϯ: Qualitative data  

OŶce ƚhe fŽƌŵaƚ fŽƌ ŽƌgaŶiǌiŶg ƚhe daƚa iƐ deǀelŽƉed͕ ƚhe Ŷeǆƚ ƐƚeƉ iƐ ƚŽ dƌill dŽǁŶ ƌeleǀaŶƚ ƚhƌŽƵgh ƚhe 
ƌaǁ ƚƌaŶƐcƌibed daƚa ƚŽ ideŶƟfǇ ƌeleǀaŶƚ iŶfŽƌŵaƟŽŶ ƚhaƚ ǁŽƵld feed iŶƚŽ ƚhe TJ PŽlicǇ͘ IŶ dŽiŶg ƐŽ͕ iƚ 
ŵaǇ be ŶeceƐƐaƌǇ ƚŽ ƐƵŵŵaƌiǌe ƚhe ŽƉiŶiŽŶƐ Žf ƚhe ƉaƌƟciƉaŶƚƐ iŶ a ŵaŶŶeƌ ƚhaƚ ƌeƐƉŽŶdƐ ƚŽ ƚhe 
ƋƵeƐƟŽŶƐ ǁhile ŵaiŶƚaiŶiŶg ƋƵŽƚeƐ aŶd deƐcƌiƉƟǀe eǆaŵƉleƐ fŽƌ beƩeƌ eǆƉlaŶaƟŽŶ͘ AlƚhŽƵgh ƚhe daƚa 
ǁill be dŽŵiŶaŶƚlǇ ƋƵaliƚaƟǀe͕ iƚ iƐ iŵƉŽƌƚaŶƚ fŽƌ ƚhe TJWGE ƚŽ ideŶƟfǇ iƐƐƵeƐ ƚhaƚ ƌeƋƵiƌe ƋƵaŶƟƚaƟǀe 
daƚa͘ SŽŵe Žf ƚhe ŽƉƟŽŶƐ fŽƌǁaƌded fŽƌ ƚhe FGD͕ fŽƌ iŶƐƚaŶce͕ iŶ ƌelaƟŽŶ ƚŽ ƚhe iŶƐƟƚƵƟŽŶƐ ƚhaƚ ƐhŽƵld 
lead ƉƌŽƐecƵƟŽŶ͕ ƚƌƵƚh aŶd ƌecŽŶciliaƟŽŶ aŶd ƌeƉaƌaƟŽŶ iŶdeed ƌeƋƵiƌe ƋƵaŶƟƚaƟǀe daƚa ƚŽ cleaƌlǇ 
highlighƚ ǁhich ŽƉƟŽŶƐ ƌeceiǀe dŽŵiŶaŶƚ ƐƵƉƉŽƌƚ͘ The ƋƵaŶƟƚaƟǀe daƚa caŶ Ɛeƌǀe aƐ iŵƉŽƌƚaŶƚ 
cŽŶƐideƌaƟŽŶ ǁhile dƌaftiŶg ƚhe ƉŽlicǇ͘  

Step ϰ: analysis and reporting  

GiǀeŶ ƚhe bƵlkǇ ŶaƚƵƌe Žf ƚhe ŽƌgaŶiǌed daƚa͕ iƚ ǁill be a biƚ difficƵlƚ fŽƌ ƚhe TJWGE ƚŽ ƌelǇ ŽŶ iƚ fŽƌ ƚhe 
dƌaftiŶg Žf ƚhe ƉŽlicǇ͘ MŽƌe ƐŽ iŶ ƚhe cŽŶƚeǆƚ Žf ƚhe liŵiƚed Ɵŵe ƚhaƚ ƚhe ǁŽƌkiŶg gƌŽƵƉ haƐ ƚŽ ƉƌeƉaƌe 
ƚhe dƌaft͘ A ƐeƉaƌaƚe aŶalǇƐiƐ Žf ƚhe ŽƌgaŶiǌed daƚa iƐ ƚheƌefŽƌe cƌƵcial fŽƌ iŵŵediaƚe ƵƐe ƚŽ ƚhe dƌaftiŶg 
Žf ƚhe ƉŽlicǇ͘ The aŶalǇƐiƐ iƐ eǆƉecƚed ƚŽ highlighƚ keǇ ŽƵƚcŽŵeƐ Žf ƚhe cŽŶƐƵlƚaƟŽŶ͕ ƚhe dŽŵiŶaŶƚ 
ƚheŵeƐ ƚhaƚ feaƚƵƌed ƚhƌŽƵghŽƵƚ ƚhe cŽŶƐƵlƚaƟŽŶ͕ aŶd iŶƚeƌeƐƟŶg ƉeƌƐƉecƟǀeƐ ƚhaƚ eŵeƌged fƌŽŵ ƚhe 
cŽŶƐƵlƚaƟŽŶ͘ SƵch aŶalǇƐiƐ ƐhŽƵld be ƐƵƉƉŽƌƚed bǇ iŶfŽgƌaƉhicƐ fŽƌ beƩeƌ ƵŶdeƌƐƚaŶdiŶg aŶd ǀiƐƵal 
ƌeƉƌeƐeŶƚaƟŽŶ͘  
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